
Instructions for Piloting the 
Opportunity Scoping Tool

Objective: To define & evaluate SMART indicators for your 
Micro-Credential Strategy

Tool developed within the scope of the project:

Preparation

Set up (where no similar structure is 
in place) an advisory committee 
composed of accountable persons 
and representatives of groups of 
persons who have a stake in 
designing, implementing, and 
evaluating a successful strategy.

Piloting the Tool

Collaboratively discuss and fill in the 
questions of the Opportunity 
Scoping Tool in workshop/s with the 
advisory committee.

Compile feedback in the form of SMART 
(Specific, Measurable, Achievable, 
Relevant and Time-bound) indicators 
into the Strategy which will be 
re-evaluated at structured intervals with 
the advisory committee.

A SMART Strategy 
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